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Section One - Notice of Funding Availability

l. Introduction

The California Department of Housing and Community Development (HCD) receives
funding from the United States Department of Housing and Urban Development (HUD)
for the Emergency Solutions Grants (ESG) program. The State Emergency Solutions
Grants (ESG) program is designed to accomplish the following:

e Align State ESG with Federal ESG and The HEARTH Act.

¢ Increase coordination of State ESG investments with local homelessness systems
and investments.

e Invest in the most impactful activities based on key performance goals and
outcomes.

e Shift from an intensive provider competition to locally reliable funding and more
streamlined administration.

e Improve geographic distribution of funding.

In its ESG program, State HCD will distribute funding based on Continuum of Care
service areas through two (2) allocations; 1) through a Balance of State Allocation for
service areas that do not contain a city or county that receives ESG directly fromHUD,
or 2) through a Continuum of Care Allocation for service areas that contain a city or
county that receives ESG directly from HUD. The Bakersfield/Kern County Continuum
of Care (CoC) qualifies for the Continuum of Care Allocation, and the County of Kern
Planning and Natural Resources Department (County PLNR) has been selected to be
the Administrative Entity (AE) approved to administer the State ESG funds in Kern
County.

Under this Notice of Funding Availability (NOFA):

County PLNR is accepting proposals from eligible organizations assisting persons who
are experiencing homelessness or are at-risk of homelessness within the CoC service
area. The CoC service area includes both entitlement and non-entitlement areas. The
County’s entitlement areas include unincorporated Kern County and the cities of
California City, Ridgecrest, Shafter, and Tehachapi. Non-entitlement areas for the
purpose of this NOFA include the cities of Bakersfield, Arvin, Delano, Maricopa,
McFarland, Taft, and Wasco.

Funds to be used for this NOFA are U.S. Department of Housing and Urban
Development (HUD) Emergency Solutions Grants Program (ESG) funds passed
through the State of California.

The ESG program provides funding to meet the following objectives: (1) rapidly re-house
homeless individuals and families; (2) improve the number and quality of emergency
shelters for homeless individuals and families; (3) help operate emergency shelters; (4)
provide essential services to shelter residents, (5) engage homeless individuals and



families living on the street, and (6) prevent families/individuals from becoming
homeless.

Homeless Management Information Systems (HMIS) participation is required by the
Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009
(HEARTH Act). Proposals must indicate participation in the Coordinated Assessment
Tool as established by the CoC. Please see Implementation in Section Four for further
guidance.

Selection process will be consistent with the following requirements:

e Is a fair and open competition that avoids conflicts of interest.

e Follows the procurement requirements of 24 CFR Part 84.

e Evaluates provider capacity and experience, including the ability to deliver
services in non-entitlement areas.

e Evaluates eligibility and quality of services, including adherence to Core
Practices pursuant to 25 CCR 8409.

e Utilizes data and considers community input to identify unmet needs.

¢ Prioritizes activities that address the highest unmet need, considering other
available funding and system wide performance measures.

e Considers project-level performance measures when evaluating proposals.

e Collaborates with the local CoC.

I Background
The HEARTH Act, enacted into law on May 20, 2009, consolidated three homeless

assistance programs, administered by HUD under the McKinney-Vento Homeless
Assistance Act, into a single grant program. A main revision in the HEARTH Act
converted the federal Emergency Shelter Grant program into the ESG program. The
ESG regulations are found at 24 Code of Federal Regulations (CFR), Part 576.

M. Funding Available

The State of California estimates that approximately $272,278 in ESG funds received
from HUD by the State will be allocated to the County to be subsequently awarded to
providers of services to the homeless or at risk of homeless in the County. HUD funding
requires a 103% match. A minimum of 40% of the funds awarded on an annual basis
must be used for Rapid Re-Housing activities.

These funds are available to nonprofit organizations and/or public entities sponsoring
eligible projects within the CoC Service Area. County PLNR anticipates awarding
contracts through this solicitation. Preference will be given to those who show an
emphasis on serving areas identified by the Point in Time (PIT) Count to have the
greatest unmet need, non-entitlement areas, or a regional approach.

Funds are available on a reimbursement basis only. Reimbursement may only be
made under the terms of a subsequent Grant Agreement between County and successful
applicant(s). All claims for reimbursement must be supported by documentation of


http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5

payments made for costs eligible under the agreement. All claims must also be
supported by documentation supporting the expenditure of qualified matching funds.

V. Bakersfield Kern Regional Homeless Collaborative

Proposals with narratives that explain how the project aligns with Bakersfield Kern
Regional Homeless Collaborative and its objectives to prevent and end homelessness,
utilizing the objectives of the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness will receive priority ranking. For more information on the Collaborative,
visit https://bkrhc.org/

V. Conditions

County PLNR reserves the right to negotiate and award contracts, limit the number of
contracts awarded, and request additional information from applicants. Applicants are
advised that in submitting their proposals they acknowledge and agree to the terms and
conditions of this NOFA and to the accuracy of the information they submit. County
PLNR reserves the right to reject submittals, waive irregularities in the submittal
requirements, or cancel this NOFA at any time. All application packages become the
property of County PLNR.

All requirements of the ESG program apply under this NOFA. The HEARTH Act
significantly revised the ESG program’s regulations at 24 CFR Part 576 and establishes
requirements for the ESG program. County PLNR recommends that organizations
applying for funding review both federal and State of California ESG program eligibility
criteria carefully.

VI. Threshold Review

Proposals are subject to preliminary review for threshold criteria. Applicants providing
incomplete or ineligible proposals will be notified. For incomplete or ineligible proposals,
County PLNR reserves the right to either request clarification information or notify the
applicant that the proposal has been rejected.

Threshold review will include a review of minimum requirements and application
package completeness.

VILI. Proposal Review

Following the threshold review, the proposal and County PLNR staff comments will be
considered by a NOFA Review Panel. A determination will be made concerning the
consistency of the proposal with the priorities outlined in the County of Kern 2020-2025
Consolidated Plan. The NOFA Review Panel will make funding recommendations to
County PLNR.

VIII. Technical Assistance, Clarification and Addenda
Questions regarding this NOFA should be directed to Catherine Vasquez at
vasquezc@kerncounty.com or (661) 862-5062, TTY Relay (800) 735-2929.



https://bkrhc.org/
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5
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Substantive changes in the submittal requirements, if any, will be made and issued in
the form of an addendum posted on the County PLNR website.

IX. Application Packages
ESG NOFA application packages can be downloaded from the following County PLNR
website: https://kernplanning.com/community-development-2-2/

X. Submittals

Applications and required documentation must be received by July 22, 2022.
Applications received after this date will not be accepted.

Submit applications to vasquezc@kerncounty.com or if preferred mail or deliver to
address listed below one USB flash drive with complete signed application in Microsoft
Word or Adobe PDF format. Paper applications are no longer required or accepted.

Kern County Planning and Natural Resources Department
Community Development Division

Attn: Catherine Vasquez, Housing Programs Manager
2700 M Street, Suite 250

Bakersfield CA 93301


https://kernplanning.com/community-development-2-2/
mailto:vasquezc@kerncounty.com

Section Two - Funding Source
Pertinent Federal and State Regulations and Requirements (not all inclusive):

24 CFR Part 576, (federal ESG regulations)

General (24 CFR 576.407(a))

Homeless Participation (24 CFR 576.405)

Program Termination (24 CFR 576.402)

Program Administration (24 CFR 576.500)

Faith-Based Activities (24 CFR 576.406)

Affirmative Outreach (24 CFR 576.407(b))

Environmental Review Responsibilities (24 CFR 576.407(d))
Shelter and Housing Standards (24 CFR576.403)
Recordkeeping and Reporting Requirements (24 CFR576.500)
Other Federal Requirements (24 CFR 576.407 and576.500)

California Code of Requlations, Title 25, Division 1, Chapter 7, Subchapter 20, Sections
8400-8417 (State ESG Regulations)

24 CFR Part 58 relating to environmental reviews

Office of Management and Budget (OMB) requirements for Universal Identifier and
Central Contractor Registration, 2 CFR Part 25, Appendix A to Part 25- Award Term

Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of
2009 Homeless Definition Final Rule: 24 CFR Parts 91, 582 and 583. The Interim Rule,
published in the Federal Register on December 5, 2011, provides the homeless definition
which applies to the ESG Program.

In administering this NOFA, if there is a conflict between the Federal and State
regulations, the Federal regulations shall prevail.

Under this NOFA, ESG funds will be awarded to nonprofit organizations as defined in
24 CFR 576.2, and/or public entities as defined in 24 CFR 576.2 sponsoring projects
within the CoC service area. The CoC service area includes both entittlement and non-
entitlement areas within Kern County.

Contracts will be awarded for two (2) years. Contracts are expected to be awarded in
accordance with the State NOFA when it is issued.


http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1407
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1405
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1402
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1500
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1406
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1407
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1407
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1403
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1500
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1407
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1500
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I69448360D45511DEB97CF67CD0B99467&amp;amp%3BoriginationContext=documenttoc&amp;amp%3BtransitionType=Default&amp;amp%3BcontextData=(sc.Default)
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I69448360D45511DEB97CF67CD0B99467&amp;amp%3BoriginationContext=documenttoc&amp;amp%3BtransitionType=Default&amp;amp%3BcontextData=(sc.Default)
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The table below includes ESG eligible project components: SUMMARY OF ESG
ELIGIBLE PROJECT COMPONENTS

Project Component

Main Eligible Activities

Emergency Shelter’

Renovation (Major Rehabilitation and Conversion)?!, essential
services, shelter operations, and assistance required under the
Uniform Relocation Act (URA). See 24 CFR 576.102.

Rapid Re-Housing
Assistance?

Housing Relocation and Stabilization Services

Financial Assistance: moving costs, rent application fees,
security deposits, last month’s rent, utility deposit and utility
payment. Assistance may also include a one-time payment of
rental arrears for up to 6 months.

Services: housing search, housing placement, housing stability,
mediation, legal services, credit repair, budgeting, money
management.

Rental Assistance: short - Up to 3 months, medium — 4-24
months. Tenant-Based rental assistance and project-based
rental assistance. See 24 CFR 576.103, 576.105 and 576.106.

Street Outreach?®

Essential Services necessary to reach out to unsheltered
homeless individuals and families, connect them with emergency
shelter, housing, or critical services, and provide them with
urgent, non-facility-based care. Component services generally
consist of engagement, case management, emergency health
and mental health services, and transportation. For specific
requirements and eligible costs, see 24 CFR 576.101.

Homelessness?
Prevention

Same activities as Rapid Re-Housing.

HMIS*

Grant funds may be used for certain HMIS and comparable
database costs, as specified at 24 CFR 576.107; 25 CCR 8408).
In no case can costs exceed ten percent of the total amount
requested per application.

1 State ESG funds shall not be used for major rehabilitation, renovation or conversion activities pursuant to 24 CFR

576.102.

2 State regulations prohibit subpopulation targeting with ESG funds in Homelessness Prevention (HP) and Rapid Re-

Housing (RRH) programs except if documentation of both of the following is provided to HCD prior to the award of funds

for these activities: evidence of an unmet need for these activities for the subpopulation proposed for targeting and

evidence of existing funding in the CoC Service Area for programs that address the needs of the excluded populations

for these activities.

3 ESG regulations limit street outreach and emergency shelter activities (combined) to no more than 60% of the fiscal

year grant.
4

HMIS participation is required as a project component within all proposals but may not be the sole project component.

See HUD’s ESG Program Components Quick Reference for more information.



http://www.ecfr.gov/cgi-bin/text-idx?SID=87ceaf38685ae629b00e5a974d851423&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5
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Section Three — Application Requirements
l. Minimum Requirements
To be considered eligible for review, the proposal must meet the following requirements:

e Applicant is a nonprofit organization.

e Project/program serves residents whose incomes are at or below 30% of the
Area Median Income (AMI) (see Exhibit 1).

e Project/program serves persons experiencing homelessness or at risk of
homelessness.

e Project/program is in or serves residents of the CoC servicearea.

e Project/program serves is consistent with the County 2020-2025 Consolidated
Plan.

e Required match funding has been identified.
I Application Package Completeness

In addition to a completed NOFA application (see Section Six), the application package
must contain the following items:

A Board Resolution

An applicant must submit a resolution of its Board of Directors authorizing the submittal
of a proposal. The parties authorized to execute documents must also be identified (see
Exhibit 2).

B. Articles of Incorporation and By-Laws
All proposals must include current Articles of Incorporation and By-Laws for the
organization.

C. Audited Financial Statements

Last two (2) fiscal years’ Audited Financial Statements of the entire organization with
the applicable notes, Independent Auditor's Report on Compliance and Internal Control
over Financial Reporting based on an Audit of the Financial Statements in Accordance
with Government Accounting Standards and Independent Auditor’s Statement of
Findings and Questioned Costs.

D. Evidence of Funding Commitments

The anticipated source(s) of required matching funds must be identified. When possible,
letters from public and private funding sources that will provide matching funds should
be included. These letters should include the name, title, and telephone number of the
responsible contact person and the funding amount.



E. Cost Allocation Plan

If eligible costs are allocated among activities such that only a portion is eligible for
payment through this grant, applicants must submit a cost allocation plan that clearly
demonstrates how direct and indirect costs are shared between this project and other
agency projects.

Indirect costs of private nonprofit organizations, local governments and joint powers
authorities, as applicable and in accordance with 2 CFR 200, are an eligible expense,
but may not exceed ten percent (10%) of the allowable direct costs under the ESG
activity unless a higher limit for indirect cost allocation has been approved by the
applicable federal agency pursuant to OMB requirements. Agencies requesting an
indirect cost allocation above 10 percent (10%) must provide a letter from the federal
agency which has approved the higher rate.

F. Position Descriptions
Provide a position description for all proposed staffing positions funded by the project.

G. Project/Program Description

Applicant must describe the proposed project/program (work to be performed,
components to be undertaken, or services to be provided) and describe specifically how
the requested ESG funds will be used. Describe how this project will benefit persons
experiencing homelessness or those at risk of homelessness. Describe the problem(s)
or need(s) that the proposed project is intended to address. Describe how the
project/program will accomplish one or more Bakersfield Kern Regional Homeless
Collaborative objectives.

H. Core Practice Table

Applicants must complete the Core Practice Table (Exhibit 4) that is applicable to the
primary activity being requested in this application. Indicate the frequency with which
the practices described in the Core Practice Table are implemented within your
program.

I. Organizational/Staffing Chart

Applicants must include an organizational/staffing chart that describes the overall
organization and illustrates the relationship of the proposed program with other
organizational divisions, programs, and sections. Indicate the lines of organizational
management, authority, and responsibility. The staffing chart identifies program staff
positions (by name and title, if known) and reporting responsibilities.

J. ESG Program Budget


http://www.ecfr.gov/cgi-bin/text-idx?SID=c19d0e5f6415c2cd6d25cfb6af4c4e1b&amp;amp%3Bmc=true&amp;amp%3Bnode=pt2.1.200&amp;amp%3Brgn=div5

Section Four — State ESG Program Requirements

l. Initial Funding

The following items must be completed prior to funding:

A. Environmental Review

From the time the application is submitted, the contractor must not commit funds or take
any choice limiting actions (including option agreements or contracts for site purchase,
excavation, filling, construction, rehabilitation, renovation, conversion or other physical
activities) until completion of the environmental processing and HUD’s formal release-of-
funds, regardless of whether the work would be accomplished with federal funds or other
matching funds. Failure to comply will jeopardize the availability of HUD funds for the
project. An environmental review must be completed before HCD will execute a contract.
County PLNR staff conducts this review using information provided in the application.

B. Insurance Requirements

Proof of insurance meeting these requirements must be submitted to County PLNR ten
(10) days prior to contract execution. Please refer to Exhibit 5 for the complete list of
insurance requirements.

a) Commercial General Liability Insurance including, but not
limited to, Contractual Liability Insurance (specifically naming COUNTY and the STATE
OF CALIFORNIA as additional named insureds), Products-Completed Operations
Hazard, Personal Injury (including bodily injury and death), and Property Damage for
liability arising out of NONPROFIT’s performance of work under this Agreement. The
Commercial General Liability insurance shall contain no exclusions or limitation for
independent contractors working on the behalf of the named insured. The Products-
Completed Operations Hazard coverage for the longest period allowedby law following
termination of this Agreement. The amount of said insurance coverage required by this
Agreement shall be the policy limits, which shall be at least one million dollars
($1,000,000) each occurrence and two million dollars ($2,000,000) aggregate.

b) Automobile Liability Insurance against claims of Personal
Injury (including bodily injury and death) and Property Damage covering all owned,
leased, hired, and non-owned vehicles used in the performance of services pursuant to
this Agreement with combined limits for Bodily Injury and Property Damage liability of at
least one million dollars ($1,000,000) each occurrence.

C) The Commercial General Liability and Automobile liability
Insurance required herein shall include an endorsement naming the STATE OF
CALIFORNIA and COUNTY and COUNTY’s board members, officials, officers, agents
and employees as additional insureds for liability arising out of this Agreement and any
operations related thereto. Said endorsement shall be provided on ISO form CG 20 10
Edition date 11/85 or such other forms which provide coverage at least equal to or
better than form CG 20 10 11 85.



d) Any self-insured retentions in excess of $10,000 must be
declared on the Certificate of Insurance or other documentation provided to COUNTY
and must be approved by the COUNTY Risk Manager.

Depending on the contract scope of work, the requirement for Builders Risk on an All
Risk basis and Contract Bonds may need to be included in the funding recipient’s
insurance coverage.

Il Implementation Requirements

Core Practices (25 CCR 8409)

A. Use of Coordinated Entry
Unless exempted by federal rules, all ESG-funded activities shall utilize the Coordinated
Entry System established by the CoC in a manner that promotes the following:

Comprehensive and coordinated access to assistance regardless of where an individual
or family is located in the CoC Service Area. Local systems should be easy to navigate
and have protocols in place to ensure immediate access to assistance for people who
are experiencing homelessness or most at-risk;and

Prioritized access to assistance for people with the most urgent and severe needs,
including, but not limited to, survivors of domestic violence. ESG-funded activities shall
seek to prioritize people who:

Are unsheltered and living in places not designed for humanhabitation;
Have experienced the longest amount of time homeless;

Have multiple and severe service needs that inhibit their ability to quickly identify and
secure housing on their own; and

For Homelessness Prevention activities, people who are at greatest risk of becoming
literally homeless without an intervention and are at greatest risk of experiencing a
longer time in shelter or on the street should they becomehomeless.

B. “Housing First” Practices

All ESG-assisted projects shall operate in a manner consistent with “housing first”
practices as reflected in the CoC written standards and progressive engagement and
assistance practices, including the following:

Ensuring low-barrier, easily accessible assistance to all people, including, but not limited
to, people with no income or income history, and people with active substance abuse or
mental health issues;


https://govt.westlaw.com/calregs/Document/I53153D4C91CC4E299A97467973BF1606?viewType=FullText&amp;amp%3BoriginationContext=documenttoc&amp;amp%3BtransitionType=CategoryPageItem&amp;amp%3BcontextData=(sc.Default)

Helping participants quickly identify and resolve barriers to obtaining and maintaining
housing;

Seeking to quickly resolve the housing crisis before focusing on other non-housing
related services;

Allowing participants to choose the services and housing that meets their needs, within
practical and funding limitations;

Connecting participants to appropriate support and services available in the community
that foster long-term housing stability; and

Offering financial assistance and supportive services in a manner which offers a
minimum amount of assistance initially, adding more assistance over time if needed to
quickly resolve the housing crisis by either ending homelessness, or avoiding an
immediate return to literal homelessness or the imminent risk of literal homelessness.
The type, duration, and amount of assistance offered shall be based on an individual
assessment of the household, and the availability of other resources or support systems
to resolve their housing crisis and stabilize them in housing.

C. Written Standards

Funded activities must operate consistent with written standards currently adopted by the
CoC and applicable to all similar activities. In general, written standards address such
things as policies and procedures for evaluating eligibility, for targeting and prioritizing
services, for length and terms of assistance, for coordination among services, and for
participation in HMIS. Consult the federal regulations for what should be addressed in
written standards for each activity.

In addition, State regulations require that written standards reflect Core Practices in
California Code of Regulations Section 8409, including:

Protocols for use of coordinated entry to promote comprehensive and coordinated
access to assistance and prioritized access to assistance for people with the most
urgent and severe need;

Use of “Housing First” and progressive engagement practices; and
Consistent program requirements governing decisions around type, duration, and
amount of assistance provided if multiple Rapid Rehousing or Homelessness

Prevention programs are operated within the same Service Area.

For additional detail and instruction, consult California Code of Regulations Section
8409.


https://govt.westlaw.com/calregs/Document/I53153D4C91CC4E299A97467973BF1606?viewType=FullText&amp;amp%3BoriginationContext=documenttoc&amp;amp%3BtransitionType=CategoryPageItem&amp;amp%3BcontextData=(sc.Default)
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Beginning in 2022, all applicants awarded funding for Homelessness Prevention are
now required to develop and implement written policies and procedures that fully detail
their ESG-HP program. At a minimum, the written policies and procedures must include
the following content:

Participant Triage
Coordinated Entry Integration
Participant Eligibility

Suite of Services

Staffing Patterns

Termination and Appeals
Other Requirements

General Operations
Approval

mSJ@moao T

The State has developed a Homelessness Prevention Manual available at the ESG
Webpage, Resources https://hcd.ca.gov/sites/default/files/2022-03/CA-HCD-ESG-
Homelessness-Prevention-Manual.pdf

1. Ongoing Requirements

The following requirements must be met for continued funding:

A. Match Requirements

Section 576.201 of ESG regulations requires a 100 percent (100%) funding match,
however, to cover the match for County administrative costs, the match must be 103%.
Subrecipients must match $1.03 for each dollar of ESG funding provided by with funds
from other public or private sources.

B. Insurance Requirements
Subrecipients must maintain insurance coverage as outlined above through the duration
of the contract.

C. Homeless Management of Information System Participation
Subrecipients will assure compliance with all HUD record-keeping provisions, including
use of the HMIS for clients served by ESG-funded programs. The cost of complying with
this requirement must be reflected in the project budget.

D. Recordkeeping

Under ESG, subrecipients are also required to keep a record of clients who are
screened and classified as ineligible. The ESG recordkeeping and reporting
requirements state that for each individual and family determined ineligible to receive
ESG assistance, the record must include documentation of the reason for that
determination. (See 24 CFR § 576.500(d)).



http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1201
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V. Administration and Monitoring
County PLNR is the Administrative Entity and primary monitoring agency for
projects/programs awarded through this NOFA, with assistance provided by the CoC.

Note the following project funding conditions:

A. Grant Awards

Under this NOFA, County PLNR will award ESG funds in the form of grants. It is
estimated that it will take between two (2) to three (3) months before contract documents
are executed. The actual time will vary according to the complexity of the approved
project(s), environmental constraints, and contract negotiations.

B. Disbursement of Funds

County PLNR distributes funds through a reimbursement program. Expenses incurred
prior to the effective date of the executed contracts are not eligible for reimbursement.
Billings for reimbursement must be submitted in accordance with contract specifications,
including applicable Office of Management and Budget (OMB) Circulars and 2 CFR 200.

C. Funding Reallocations

ESG funds are subject to strict expenditure requirements. The County PLNR reserves
the right to reallocate funds from one (1) approved project to another or to a new
activity, or to cancel fund reservations at its discretion if projects are not performing
satisfactorily (in the sole opinion of HCD) or if there are anticipated funds that will not be
spent prior to fiscal year end.

D. Monitoring

County PLNR reserves the right to monitor the program/project with assistance from the
CoC for compliance with contract scope and ESG regulation compliance during the
contract period.

E. Expenditure Milestones
Percentage of ESG Award Milestone Deadline
that must be expended

20% 120 days after execution of
contract

50% 180 days prior to expenditure
deadline

80% 60 days prior to expenditure
deadline



http://www.ecfr.gov/cgi-bin/text-idx?SID=7a25b4895b6b08d487d3e4da8b89751d&amp;amp%3Bmc=true&amp;amp%3Bnode=pt2.1.200&amp;amp%3Brgn=div5

Section Five — Proposal Evaluation

PROJECT/PROGRAM PROPOSAL RANKING Maximum
Points

A. Project Need 30

1. Target Population — Does the applicant describe why the proposed activity meets a high 15

need in the community? Is data from the PIT provided and used to explain the need for the

activity? Are the needs of the population or subpopulation described including how they are

accessed and how the challenges and barriers will be overcome? Is the applicant targeting

any subpopulations? If so, is the subpopulation targeting consistent with Core Practices?

2. Geographic Area — Does the applicant clearly describe the location it will serve? Will the 10

project provide services to the entire CoC Service Area? Will the project provide more than

one (1) high-priority service to the CoC Service Area? Will the project have the ability to

deliver services to the Non-entitlement areas? Does the project benefit the needs of residents

in the unincorporated areas? Does the applicant describe outreach and access activities?

3. Consolidated Plan — Does the applicant demonstrate how the proposal meets with the |5

priorities outlined in the County of Kern 2020-2025 Consolidated Plan?

B. Project Description 30

1. Project Goals/Objectives/Activities — Does the applicant provide a complete description {15

of the program?

2. Does the project benefit persons experiencing homelessness or at risk of 10

homelessness?

3. Does the program/project align with one (1) or more Kern County Homeless 5

C. Experience, Management and Staffing 20

1. Agency/Program Experience — Does the applicant describe in detail the 10

agency/program experience in developing, implementing and evaluating the proposed

project or comparable project? Does the applicant provide methods and performance

outcomes of participants for programs it currently administers?

2. Government Contracts — Does the applicant have any experience with government 3

contracts for similar projects? Have there been any corrective actions and were they resolved?
If none, does the applicant have other contracts for similar projects?

3. Core Practice- Does the applicant adequately meet or will meet the core practice 3
requirements?
4. Collaboration- Is the applicant an active participant in the CoC? 2

5. Organizational/Staffing Chart — Did the applicant include an organizational/staffing chart?
Does the chart illustrate organizational management, authority, and responsibility? Does the
chart identify program staff (including title and FTE) and demonstrate the lines of
accountability and reporting responsibility for the proposed project?

—_

6. Position Descriptions — Does the applicant provide position descriptions for the proposed
staffing of the project? Do the position descriptions reflect the proposed project? Does the
applicant provide a résumé for the Executive Director/Chief Executive Officer? Does the
résumeé demonstrate capacity/experience to support the project?

D. Fiscal Capacity 20
1. Match — Does the applicant provide evidence of at least 103% Match? 5
2. Audited Financials — Does the applicant provide last two (2) fiscal years’ Audited Financial 5
Statements of the entire organization with the applicable notes, Independent Auditor's Report

on Compliance and Internal Control over Financial Reporting based on an Audit of the

Financial Statements in Accordance with Government Accounting Standards and

Independent Auditor's Statement of Findings and Questioned costs?

3 ESG Cost Allocation Plan — Does the applicant provide a detailed cost allocation plan that |10
clearly demonstrates how direct and indirect costs are shared between the project and other
agency projects? Is it consistent with 2 CFR 2007

E. Total 100




Section Six — Application

Attachment A - Board Resolution

Attachment B - Articles of Incorporation and By-Laws
Attachment C - Audited Financial Statements
Attachment D - Evidence of Funding Commitments
Attachment E - Cost Allocation Plan

Attachment F - Position Descriptions

Attachment G - Project/Program Description
Attachment H - Core Practice Table

Attachment | - Organizational/Staffing Chart
Attachment J - ESG Program Budget

Project Title: 2022 State ESG

Provide a brief description of the project proposal:

Street Outreach $
Emergency Shelter $

Rapid Re-Housing $
Homelessness Prevention $
HMIS $

Total Funds Requested $

Legal Name of Applicant:
DBA:

Tax ID Number (EIN):
DUNS No. (9 digits):

Print Name of Authorized Official:
Contact Person:

Contact Person’s Title:

Organization Address:

Phone:
Email:



ORGANIZATIONAL STATUS (Check all thatapply):

OYes OONo
Non-Profit Organization

OYes LINo
Government/Public Entity

OYes CONo
Faith-Based

OYes LINo
Does your organization expend $750,000 or more a year in federal funds?

OYes LINo
Is your organization an existing or past recipient of ESG funding?

Check all the following service areas to be met by the proposed project:
oHomeless Services[dSenior Services[dJob/Education Training
oHomelessness PreventionCJEmergency Food Asst.C1General Low-Mod Income

oServes Physically/Mentally DisableddServes Victims of Domestic Violence
oOther

Check all ESG services by eligible activity type to be met by proposed project:

Street Outreach (specify below):
oEngagementdCase ManagementClEmergency Health Services
oEmergency Mental Health CaredClient TransportationCdServices for Special Populations

Emergency Shelter (specify below):

oChild CaredCase ManagementJEducation Services

oJob Skills TrainingOLegal ServicesOLife Skills Training

oEmployment AssistancedClient Transportation[JServices for Special Populations
oOutpatient Health Services CO0Mental Health ServicesCOSubstance Abuse Treatment Services

Rapid Re-Housing (specify below):

oORental Application Fees[dSecurity Deposits[dLast Month’s Rent[JUtility Deposits
oUtility PaymentsCOMoving CostsCdShort-Term Rental Asst.C0Credit Repair

oPayment of Rental Arrears [DLegal ServicesCIMedium-Term Rental Asst.C1Mediation
oHousing Search/Placement COHousing Stability Case Management



Project Description

1. Provide a complete description of the project/program. Include overall goals,
specific objectives to be met, activities to be undertaken, and how program
outcomes will be measured.

2. Describe how the project/program benefit persons experiencing homelessness or
at risk of homelessness.

3. Describe how the project/program aligns with one or more of the Bakersfield
Kern Regional Homeless Collaborative objectives.

Project Need

Target Population — Describe why the proposed activity meets a high need in your
community. Provide data from the most recent PIT and explain how the data supports
your analysis of need for the proposed activity. Describe the population(s) your activity
will serve, and what the need is for that population(s) to be served relative to others.
Describe how you will address the needs of the population including how the challenges
and barriers they face will be overcome. If the program is targeting subpopulation(s),
explain why they need targeting. Describe how the target population or subpopulation
are accessed and if the subpopulation targeting is consistent with Core Practices (State
Regulations 8408 and 8409).

25 CCR 8408(e) prohibits subpopulation targeting with ESG funds in Homelessness
Prevention (HP) and Rapid Re-Housing (RRH) programs except if documentation of
both of the following is provided to HCD prior to the award of funds for these activities:

e Evidence of an unmet need for these activities for the subpopulation proposed for
targeting; and

e Evidence of existing funding in the CoC Service Area for programs that address
the needs of the excluded populations for these activities.

GeographicArea — Describe the characteristics of the population to be served (e.g.
youth, seniors, persons with disabilities, etc.) and the geographic area to be benefited.
Describe how your agency will facilitate outreach and access to the geographic area to
be served. It is important to also attach a map showing the project location and draw a
line on the map outlining the boundaries of the geographic area served.

Consolidated Plan — Describe how your project is consistent with the priorities outlined
in the County of Kern 2020-2025 Consolidated Plan. Identify which of the Consolidated
Plans goal(s) and objective(s) your project will help accomplish. Identify which special
needs and disabled population(s) will be served in accordance with the Consolidated
Plan.


https://govt.westlaw.com/calregs/Document/I041D944BC0924F36AEEF6C3420EE59D6?originationContext=Search%2BResult&amp;amp%3BlistSource=Search&amp;amp%3BviewType=FullText&amp;amp%3BnavigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f760000015530f7f53034164737%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&amp;amp%3Brank=2&amp;amp%3Blist=REGULATION_PUBLICVIEW&amp;amp%3BtransitionType=SearchItem&amp;amp%3BcontextData=(sc.Search)&amp;amp%3Bt_T2=8408&amp;amp%3Bt_S1=CA%2BADC%2Bs
https://govt.westlaw.com/calregs/Document/I53153D4C91CC4E299A97467973BF1606?originationContext=Search%2BResult&amp;amp%3BlistSource=Search&amp;amp%3BviewType=FullText&amp;amp%3BnavigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f760000015530f8ea2c3416473e%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&amp;amp%3Brank=2&amp;amp%3Blist=REGULATION_PUBLICVIEW&amp;amp%3BtransitionType=SearchItem&amp;amp%3BcontextData=(sc.Search)&amp;amp%3Bt_T2=8409&amp;amp%3Bt_S1=CA%2BADC%2Bs

PROJECTED OUTCOMES

Provide the projected performance data for each ESG activity. Emergency Shelter projects should provide the performance data in both Chart A and B.

Chart A
Activity Projected Number of Projected Number of
Persons Served Households Served
Emergency Shelter
Street Outreach
Homelessness Prevention
Rapid Rehousing
ChartB

Total Number of Cribs
Total Number of Beds
Total Bed Capacity 0
Household: A household is defined as an individual or a family that will be served during the duration of the grant. For projects that serve single individuals, the|
household is the same as the individual. For projects that serve couples, families with children, and other multi-person households, the household outcome
should be based on the head of household.

APPLICANT EXPERIENCE
Attach pages as necessary to describe the following:

Describe in detail the organization’s experience in developing, implementing, and
evaluating the proposed project or comparable projects. Provide methods for generating
programs currently being administered and the performance outcomes of current
participants.

Describe in detail the organization’s experience with government contracts including
any corrective action that may have been taken.

Describe your agency’s participation in the CoC including voting eligibility, number of
meetings attended, and any sub-committees.

Complete the applicable Core Practice Table (Exhibit 4) for the primary activity being
requested in this application.

Provide a complete organizational/staffing chart that illustrates organizational
management, authority, and responsibility. Identify program staff (including title and FTE)
and demonstrate the lines of accountability and reporting responsibility for the proposed
project.

Describe position descriptions for the proposed staffing of the project and include
resume of staff and consultants assigned to the project including the Executive
Director/Chief Executive Officer.

FISCAL CAPACITY

Provide evidence of at least 103% match. In accordance with 24 CFR § 576.51, all
agencies awarded ESG funds, must provide evidence of 100% match funds with each
Request for Funds. An additional 3% match is required to match County administrative
costs. Matching contributions may be obtained from any source, including Federal
sources other than the ESG program, as well as state, local, and private sources. To
meet the matching requirement, the matching contributions must meet the following
criteria:



https://www.gpo.gov/fdsys/granule/CFR-2008-title24-vol3/CFR-2008-title24-vol3-sec576-51/content-detail.html

1. The recipient must ensure the laws governing any funds to be used as matching
contributions do not prohibit those funds from being used to match ESG funds.

2 If ESG funds are used to satisfy the matching requirements of another Federal
program, then funding from that program may not be used to satisfy the matching
requirements under this section.

3. Contributions used to match a previous ESG grant may not be used to match a
subsequent ESG grant.

4. Proof of match funds must be provided prior to the signing of the grant agreement.
5. Cash match contributions must be expended within the expenditure deadline in

§576.203.
6. Non-cash contributions must be made within the expenditure deadline in §576.203.

Non-cash contributions are the value of any real property, equipment, goods, or
services contributed to the sub-recipient's ESG program. To determine the value of any
donated material or building, or of any lease, the recipient must use a method
reasonably calculated and approved by County PLNR to establish the fair market value.

Provide last two (2) fiscal years’ Audited Financial Statements of the entire organization
with the applicable notes, Independent Auditor’s Report on Compliance and Internal
Control over Financial Reporting based on an Audit of the Financial Statements in
Accordance with Government Accounting Standards and Independent Auditor’'s
Statement of Findings and Questioned Costs.


http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1203
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1203

Fiscal Allocation |[Expended |Goal for# |Actual # Project Name/
Years Served Served Description

2017-2018  [$ s
ESG O
CDBG O
2018-2019  [$ S
ESG O
CDBG O
2019-2020  [$ S
ESG O
CDBG O
2020-2021 S 5
ESG O
CDBG O

Has the proposed project been previously funded by any ESG or Community Development
Block Grant (CDBG) funds?
Yes No N/A- New Program

If yes, please indicate the award year, allocation, expended amount, service goal/actual, and
project name/description in the above table.

CERTIFICATIONS & SIGNATURE

COMPLIANCE WITH DRUG-FREE WORKPLACE REQUIREMENTS

The undersigned acknowledges and certifies that the employees to be engaged in the
performance of this grant at the Place or Places of Performance, hereinafter defined, will comply
with the Drug-Free Workplace Act of 1988. The agency also agrees to obtain signed
certifications by each employee and new hire that certifies that the employee will comply with the
Act, and the agency will maintain these certifications on file and make them available for review
pursuant to the terms and conditions relative to record keeping and monitoring, as will be defined
in the resolution governing any future grantawards.

COMPLIANCE WITH OTHER FEDERAL AND STATE REQUIREMENTS

The undersigned acknowledges and certifies that the organization will comply with all applicable
State and Federal requirements as reflected in 24 CFR Part 576.404, 576.406, 576.407, and
576.408 regarding the following: Conflict of Interest; Lobbying Requirements, Uniform
Administrative Requirements; Procurement of Recovered Materials; Displacement, Relocation
and Acquisition; and Relocation Assistance for Displaced Persons.

In addition the undersigned acknowledges and certifies that the organization prohibits
discrimination accordance with Title VI of the Civil Rights Act of 1964.

It is further certified that this organization has reviewed its projects, programs, and
services for compliance with all applicable regulations contained in Section 504 of the
Rehabilitation of 1973, as amended, and the Americans with Disabilities Act of 1990.

CONFIDENTIALITY REQUIREMENTS

The undersigned certifies that the organization will adopt policies and procedures which meet at
least the minimum standards for protecting the confidentiality of information as set forth in the
State and Federal ESG requirements as reflected in 24 CFR Part 576.500.



http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5%23se24.3.576_1404
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CERTIFICATION OF HOMELESS MANAGEMENT INFORMATION SYSTEMS (HMIS)
PARTICIPATION REQUIREMENTS

The undersigned acknowledges and certifies that the organization will participate in the
congressionally mandated HMIS database system that has been implemented by the CoC. Itis
further certified that this organization agrees to comply with Federal Register 4848-N-02, which
states that recipients of McKinney-Vento HUD funds, including the ESG program, must provide
certain data on homeless clients served through a centralized HMIS database. The organization
understands that they will be contacted by the HMIS System Administrator to secure licenses,
software and training for this database. The undersigned understands that participation in the
HMIS database system will be at their own cost in order to meet this mandated requirement.
(Note: Domestic Violence shelters will not be required to participate in the HMIS database
system but must agree to enter client data into a comparable database as required by 24 CFR
Part 576.)

DISCHARGE PLANNING

Local governments receiving ESG funds must make every effort to develop, to the maximum
extent practicable and where appropriate, practices and protocols to insure that publicly funded
institutions, such as health care facilities, foster care and other jails/corrections programs
located in the local government’s jurisdiction do not discharge persons to the streets or
otherwise result in homelessness for this vulnerable population.

PERFORMANCE STANDARDS

The undersigned acknowledges and certifies that programs and services funded through the
ESG program will be designed to assist the local CoC and County PLNR in meeting
performance outcomes adopted by the CoC. The undersigned further understands that
performance objectives, outcomes and measures will be used to demonstrate how activities
funded with the ESG program are helping local CoC to meet their goals. The undersigned also
agrees to provide County PLNR and the local CoC copies of reports obtained from HMIS which
will be used to determine whether or not the agency is meeting objectives, and will provide
completed Quarterly and Annual Reports to County PLNR upon request.

CERTIFICATION OF SUBMISSION

The undersigned hereby acknowledges and certifies that the Board of Directors of the applying
organization endorses this Application to be submitted to County PLNR and State HCD for
funding consideration in the current Fiscal Year. The undersigned further certifies that the
organization submitting this Application is: 1) a nonprofit, government, or faith based
organization; 2) tax-exempt, if applicable; 3) incorporated in the State of California; and 4) has
complied with all applicable laws and regulations pertaining to same. The undersigned hereby
commits the organization to provide Eligible Activities in accordance with this Application for
State HCD ESG program funds. The undersigned further commits that the organization will
submit required reports and draw reimbursement requests within the timeframes provided by
County PLNR once funds are awarded. The undersigned further commits that the organization
will develop written policies and procedures, which include the written standards provided as
part of this submission, prior to receiving State HCD ESG funds. The undersigned further
commits that the organization will agree that all relevant federal, state and local regulations and
other assurances as required by County PLNR, including all guidelines, definitions, and
limitations set forth in ESG Program Guidelines, will be adhered to at all times. The
undersigned hereby confirms that the organization is fully capable of fulfilling the obligations as
cited in this Application, and that the organizations Board of Directors, or equivalent, has
reviewed and approved submittal of this Application, as reflected in the Resolution to be
submitted as Attachment A.


http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=f85d0bab9faeb1a070af8cb64c5ca084&amp;amp%3Bnode=pt24.3.576&amp;amp%3Brgn=div5

The undersigned further confirms that the organization understands that any approval of the
Application is conditional pending the final approval of State HCD ESG funding by County
PLNR, acceptance of the funding by the County of Kern, and execution of an agreement by the
County with the organization. Applicant acknowledges that only an executed agreement with the
County of Kern authorizes the initiation of project services or activities eligible for
reimbursement. The undersigned certifies under penalty of perjury that all statements made in
this proposal are true and correct to the best of the undersigned's knowledge.

Authorized Signature [Board Officer] Typed Name

Title Date Signed



EXHIBIT 1

2022 HUD Income Limits for the County of Kern

(30% of AMI)

Family Size
) 3 4 5 6 7 8
INCOME
Very Low
'Or}clfl\”/lng (50% 657 300 [$31,200 [$35,100 [$38.950 [$42,100 [$45.200 [$48.300 [$51,450
Extremely
Low Income ¢ 15 350 618700 [$21,050 [$23,350 $25.250 [$27,100 [$29,000 [$30.850




EXHIBIT 2

Sample Board Resolution
[Letterhead of Applicant]

RESOLUTION OF BOARD OF DIRECTORS OF

WHEREAS, this entity has a minimum of four directors who constitute a quorum for
conducting organization business; the organization conducts quarterly board meetings;
quarterly financial statements are reviewed by the board; and, the executive director
and other paid staff do not serve as voting board members;

WHEREAS, is a [Status of Corporation; i.e., A Nonprofit Public Benefit Corporation,
qualified pursuant to the provisions of Internal Revenue Code Section 501 (c) (3), etc.];

WHEREAS, , recognizes that the community at large, and especially low-income
residents have many diverse needs for social, housing, education and otherservices;

WHEREAS, , is committed to effectively serving the communities referenced in the prior
recital; and

NOW THEREFORE BE IT RESOLVED as follows:
1. That is committed to providing safe, decent and
affordable housing for persons of very low, low and moderate-income levels;

2. That on or about , 20 , the Board of Directors voted
to authorize the

[title of person authorized], or his designee, to apply for and accept assistance of the

Project, for the purpose of obtaining a grant

to provide forthe
[purpose; i.e., service provision, etc.] of
the Project, in an amount not to exceed ($ ) from the County of Kern.

3. That the Board of Directors further voted to authorize the [title of
person], or his designee, to execute any and all documents required by the County of
Kern, to document and secure its grant.

4, That the Board of Directors further authorized the [title of person], or
his designee, to perform all acts and to do all things necessary, in the opinion of the
County of Kern, to implement the funding and making of the grant.



I, the undersigned, certify that this Resolution was adopted at regularly or specially
noticed meeting of the Board of Directors on , 20 , at which a quorum of
the Board of Directors was present, and at which the requisite percentage of the
quorum voted to adopt the Resolution and that the Resolution has not been rescinded,
modified or canceled as of the date of my execution of the same and that it remains in
full force and effect as of this date. | further understand that the County of Kern Planning
and Natural Resources Department is relying on the validity of this Resolution in taking
the actions to process and approve the application package.

| declare under penalty of perjury, under the laws of the State of California that the
foregoing is true and correct.

Executed this day of , 20___, at [location], California.

By:
Title:



EXHIBIT 3

ESG Project/Program Budget Example Format

APPLICANT:
PROGRAM NAME:

HUD ESG Applicant’'s  [Other Sources |Other Sources

Sources of Funds Funds Funds (List each (List each TOTAL
separately separately)

Uses of Funds:

Street Outreach®:
Service

Service Activity:

Service Activity:

Emergency Shelter’:
Operational

Operational Activity:

Operational Activity:

Homelessness
Prevention Activity:

Activity:

Activity:

Rapid Re-Housing
Assistance Activity:

Activity:

Activity:

HMIS?
Activity:

TOTAL:

Notes: HCD permits a maximum of 60% of the total grant for street outreach and emergency shelter
activities combined. A maximum of 10% of ESG funds may be used for actual costs for HMIS activities.



EXHIBIT 4

Core Practice Tables

ESG State Regulation section 8409 contains the Core Practices which fall into three
primary areas: Coordinated Entry Process (section 8409(a)); “Housing First” Practices
(section 8409(b)); and Progressive Engagement (section 8409(b) (6)).

Instructions:

Complete the Core Practice Table on the following pages that is applicable to the
primary activity being requested in this application. Indicate the frequency with which
the practices described in the Core Practice Table are implemented within your

program.



https://govt.westlaw.com/calregs/Document/I53153D4C91CC4E299A97467973BF1606?originationContext=Search%2BResult&amp;amp%3BlistSource=Search&amp;amp%3BviewType=FullText&amp;amp%3BnavigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f760000015531220acc34164b1d%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d(sc.Default)&amp;amp%3Brank=2&amp;amp%3Blist=REGULATION_PUBLICVIEW&amp;amp%3BtransitionType=SearchItem&amp;amp%3BcontextData=(sc.Search)&amp;amp%3Bt_T2=8409&amp;amp%3Bt_S1=CA%2BADC%2Bs

Emergency Shelter

Coordinated Entry, Housing First and Progressive Assistance Practices

[Coordinated Entry Participation and Program
Screening, Triage and Access

lAlways; Fully
Implemented

Sometimes;
Seeking to Fully
Implement

Not Currently;
Seeking to
Implement

A. All referrals to the program, including screening for program eligibility
and prioritization, occur according to the CoC’s Coordinated Entry
system protocols.

[ ]

L]

[]

B. All people requesting shelter are screened for other safe and
appropriate housing options (temporary or permanent) and resources to
obtain/maintain their housing. People who have other safe and
appropriate housing options or resources are diverted away from
emergency shelter and instead offered problem-solving

assistance and immediate linkage to homelessness prevention
assistance, as needed, desired, and available.

L]

L]

[]

C. All people requesting shelter are also screened for critical health
and safety needs to identify people with more severe service needs and
provide an appropriate response.

D. Program admission is prioritized for people with the most urgent and
severe needs (as defined in § 8409. Core Practices).

E. Access to emergency shelter is provided without preconditions, such
as sobriety or ability to pay program fees.

Hininn

Hininn

LU O

F. Program participants are referred to other forms of homeless
assistance in the CoC service area according to the CoC'’s
Coordinated Entry system procedures.

[ ]

L]

[]

Housing First, Progressive Engagement & Assistance
Practices

lAlways; Fully
Implemented

Sometimes;
Seeking to Fully
Implement

Not Currently;
Seeking to
Implement

G. Participants and staff understand that the primary goals of the
emergency shelter are to:

0 Provide temporary accommodation that is safe, respectful, and
responsive to individual needs; and
0 Re-house participants in permanent housing as quickly as

possible, regardless of other personal issues orconcerns.

[ ]

L]

[]

H. Participants are expected to be actively working on rehousing
plans and engaging in related assistance to overcome immediate and
direct barriers to securing housing.

[ ]

l. Participant assessment focuses on:

O Immediate health and safety needs relevant toproviding
temporary accommodations; and
0 Information relevant to securing housing, including: participant

preferences; factors that would cause a landlord to reject the person’s
application (past evictions, criminal history, etc.); factors that directly led
to housing instability or homelessness in the past (failure to pay rent,
lease violations, etc.); andotherinformation necessary to link participants
to financial assistance and housing-related resources.

J.  Participants are assisted with creating and updatingindividualized

as possible.

Housing Plans designed to re-house and stabilize participants as quickly |:|




K. Staff helping to re-house participants are aware of and know how to
access a wide array of housing options (public/private,
subsidized/unsubsidized, all local permanent supportive housing, |:|
etc.) directly or through the CoC’s coordinated entry system to help
participants achieve their Housing Plan goals.

L. Participants are provided or connected to housing location and
placement assistance, including financial assistance formove-in costs, to

participant income and be precarious.

achieve their Housing Plan goals. Assistance is provided: |:| |:| |:|
. For all participants who cannot otherwise exit on theirown;

0 Without additional preconditions, such employment orsobriety;

and

o With understanding that housing may cost greater than 30% of

M. Staff are aware of and know how to access other community
resources (e.g., legal services) that can help participants achieve
their housing placement and stabilization goals.

L]

N. Participation in services unrelated to obtaining permanent housing is |:|
voluntary.

O. Exits to other homeless situations are avoided, even when program
rules are violated. People who pose an imminent risk of harm to
themselves or others may be exited to more appropriate |:|
assistance, such as a more intensive program, hospital, or other
emergency responder.

P. Participants only move to other emergency shelter or transitional
housing when:

o They desire and choose;

0 More appropriate to meet their health and safety needs (e.g.,
persons in early recovery; domestic violence survivors; those who need |:|
special accommodations); and

0 No permanent housing solution (with or without supportive
services) is currently available that is a similar or better match for their
preferences and needs.

Street Outreach

Coordinated Entry, Housing First and Progressive Assistance Practices

[Coordinated Entry Participation and Program Screening,
Triage and Access

Iways; Fully
Implemented

Sometimes;
Seeking to Fully
Implement

INot Currently;
'Seeking to
Implement

A. Outreach is comprehensive and coordinated with other CoC assistance
and the CoC’s Coordinated Entry system to assure access to assistance
regardless of where an individual or family is located in the CoC’s Service
Area.

[ ]

L]

[ ]

B. The program accepts referrals through the CoC’s Coordinated Entry
system and triages referrals according to the CoC’s Coordinated Entry system
procedures.

L]

[ ]

C. All people contacted through outreach are screened as soon as possible
for critical health and safety needs to identify people with the most severe
service needs (including people who are chronically homeless and/or with
active mental health or substance abuse issues) and provide an appropriate
response.

D. Program admission is prioritized for people with the most urgent and
severe needs (as defined in § 8409. Core Practices).




E. Program participants are referred to other forms of homeless assistance in
the CoC service area according to the CoC’s Coordinated Entry system
procedures.

L]

[ ]

F. Program participants are provided access to emergency shelter, permanent
housing, and services without preconditions such as sobriety, service
participation, or minimum income.

L]

[ ]

Housing First & Progressive Engagement & Assistance
Practices

|lAlways; Fully |Sometimes; INot Currently;
Implemented Seeking to Fully [Seeking to
Implement Implement

G. Participants and staff understand that the primary goals of street
outreach are to:

Provide access to emergency shelter and services; and

Re-house participants in permanent housing as quickly aspossible,
regardless of other personal issues or concerns.

[] L]

[ ]

H. Participants are expected to be actively working on rehousing plans
and engaging in related assistance to overcome immediate and direct
barriers to securing housing. Participation in other services is voluntary.

l. Participant assessment focuses on:

Immediate health and safety needs; and

Information relevant to securing shelter and/or housing,including:
participant preferences.

J.  Participants are assisted with creating and updating individualized
Housing Plans designed to access emergency shelter and/orre-house and
stabilize participants as quickly as possible.

K. Staff helping participants are aware of and know how to access emergency
shelter, transitional housing, and a wide array of housing options
(public/private, subsidized/unsubsidized, all local permanent supportive
housing, etc.) directly or through the CoC’s coordinated entry system to help
participants achieve their Housing Plan goals.

L. Participants are provided or connected to housing location and
placement assistance, including financial assistance for move-incosts, to
achieve their Housing Plan goals. Assistance is provided:

Without additional preconditions, such as employment orsobriety;&
With understanding that housing may cost greater than 30% of
participant income and be precarious.

M. Staff are aware of and know how to access other community resources
(e.g., legal services) that can help participants achieve their housing
placement and stabilization goals.

L]

[ ]

N. Participation in services unrelated to obtaining permanent housing is
voluntary.

[] L]

[ ]

Rapid Re-Housing

Coordinated Entry, Housing First and Progressive Assistance Practices

[Coordinated Entry Participation and Program Screening, ,
Triage and Access

Iways; Fully |[Sometimes;
mplemented

[Seeking to Fully
Implement

INot Currently;
'Seeking to
Implement

A. All referrals to the program, including screening for program eligibility
and prioritization, occur according to the CoC’s Coordinated Entry System
protocols.

u

[ ]

B. All people who are literally homeless who cannot quickly secure housing
on their own or with another form of assistance are screened for and
offered Rapid Re-Housing assistance, to the extent they are eligible and
assistance is available.

u

[ ]




C. Program admission is prioritized for people with the most urgent and
severe needs (as defined in § 8409. Core Practices).

[ ]

D. Program participants are referred to other forms of homeless
assistance in the CoC service area according to the CoC’s Coordinated
Entry system procedures.

[ ]

[ ]

[ ]

E. Program participants are provided access to Rapid Re-Housing
assistance without preconditions, such as sobriety or minimum
income level.

[ ]

[ ]

[ ]

Housing First, Progressive Engagement & Assistance
Practices

\Always; Fully
Implemented

Sometimes;
Seeking to Fully
Implement

Not Currently;
Seeking to
Implement

F. Participants and staff understand that the primary goal of rapid re-

housing is to end homelessness and move participants to permanent
housing as quickly as possible, regardless of other personal issues or
concerns.

[ ]

[ ]

[]

G. Participant assessment focuses on barriers to obtaining and/or
maintaining housing (e.g., past rental/credit/criminal history, current
income, legal issues, knowledge of tenant rights and responsibilities, etc.).

[ ]

[ ]

H. Participants are assisted with creating and (for ongoing assistance)
updating individualized Housing Plans, designed to re-house and stabilize
participants as quickly as possible.

[ ]

l. Participants are provided assistance to locate and obtain permanent
housing, financial assistance for move-in and stabilization costs,and
housing case management in order to achieve their Housing Plan goals.
This includes assistance to address tenancy problems that may jeopardize
housing. Assistance is provided:

0 Without additional preconditions, such as employmentor sobriety;
and
0 With understanding that housing may cost greater than 30% of

participant income and be precarious.

J.  Staff helping participants are aware of and know how toaccess a
wide array of housing options (public/private, subsidized/unsubsidized, all
local permanent supportive housing, etc.) to help participants achieve their
Housing Plan goals.

K. Staff are aware of and know how to access other community resources
(e.g., legal services, subsidized childcare) that can help participants
achieve their housing placement and stabilization goals.

L]

L]

L. Participation in services unrelated to obtaining or maintaining
permanent housing is voluntary.

L]

L]

L]




EXHIBIT 5

Indemnification and Insurance

SUBRECIPIENT agrees to indemnify, defend, and hold harmless COUNTY and the
STATE OF CALIFORNIA and their agents, board members, elected and appointed
officials and officers, employees, volunteers, and authorized representatives, from any
and all losses, liabilities, charges, damages, claims, liens, causes of action, awards,
judgments, costs and expenses (including, but not limited to, reasonable attorney’s fees
of County Counsel and counsel retained by COUNTY, expert fees, costs of staff time,
and investigation costs) of whatever kind or nature which arise out of or are in any way
connected with any act or omission of SUBRECIPIENT or its officers, agents, employees,
independent contractors, sub-contractors of any tier, or authorized representatives.
Without limiting the generality of the foregoing, the same shall include bodily and personal
injury or death to any person or persons; damage to any property, regardless of where
located, including the property of COUNTY; and any workers’ compensation claim or suit
arising from or connected with any services performed pursuant to this Agreement on
behalf of SUBRECIPIENT by any person or entity.

SUBRECIPIENT acknowledges that SUBRECIPIENT, and all contractors hired by
SUBRECIPIENT to perform services under this Agreement, are aware of and understand
the Immigration Reform and Control Act ("IRCA"). SUBRECIPIENT is and shall remain in
compliance with the IRCA and shall ensure that only contractors hired by SUBRECIPIENT
to perform services under this Agreement are in compliance with the IRCA. In addition,
SUBRECIPIENT agrees to indemnify, defend, and hold harmless the COUNTY, its agents,
board members, elected and appointed officials and officers, employees, volunteers, and
authorized representatives, from any liability, damages or causes of action arising out of
or relating to any claims that SUBRECIPIENT’s employees or the employees of any
contractor hired by SUBRECIPIENT, are not authorized to work in the United States for
SUBRECIPIENT or its contractor and/or any other claims based upon alleged IRCA
violations committed by SUBRECIPIENT or its contractor(s).

SUBRECIPIENT in order to protect COUNTY and the STATE OF CALIFORNIA and their
board members, officials, agents, officers, and employees against all claims and liability
for death, injury, loss and damage as a result of SUBRECIPIENT’s actions in connection
with the performance of SUBRECIPIENT’s obligations, as required in this Agreement,
shall secure and maintain insurance as described below. SUBRECIPIENT shall not
perform any work under this Agreement until SUBRECIPIENT has obtained all insurance
required under this section and the required certificates of insurance and all required
endorsements have been filed with the COUNTY’s authorized insurance representative.
Receipt of evidence of insurance that does not comply with all applicable insurance
requirements shall not constitute a waiver of the insurance requirements set forth herein.
The required documents must be signed by the authorized representative of the
insurance company shown on the certificate. Upon request, SUBRECIPIENT shall supply
proof that such person is an authorized representative thereof, and is authorized to bind
the named underwriter(s) and their company to the coverage, limits and termination



provisions shown thereon. The SUBRECIPIENT shall promptly deliver to COUNTY a
certificate of insurance, and all required endorsements, with respect to each renewal
policy, as necessary to demonstrate the maintenance of the required insurance coverage
for the term specified herein. Such certificates and endorsements shall be delivered to
COUNTY not less than 30 days prior to the expiration date of any policy and bear a
notation evidencing payment of the premium thereof if so requested. SUBRECIPIENT
shall immediately pay any deductibles and self-insured retentions under all required
insurance policies upon the submission of any claim by SUBRECIPIENT or COUNTY as
an additional insured.

Workers’ Compensation and Employers’ Liability Insurance Requirement - In the event
SUBRECIPIENT has employees who may perform any services pursuant to this
Agreement, SUBRECIPIENT shall submit written proof that SUBRECIPIENT is insured
against liability for workers’ compensation in accordance with the provisions of section
3700 of the California Labor Code.

SUBRECIPIENT shall require any contractor or sub-contractor to provide workers’
compensation for all of the contractor’'s or sub-contractor's employees, unless the
contractor’s or sub-contractor's employees are covered by the insurance afforded by
SUBRECIPIENT. If any class of employees engaged in work or services performed under
this Agreement is not covered by Labor Code section 3700, SUBRECIPIENT shall provide
and/or require each contractor or sub-contractor to provide adequate insurance for the
coverage of employees not otherwise covered.

SUBRECIPIENT shall also maintain employers’ liability insurance with limits of one million
dollars ($1,000,000) for bodily injury or disease.

Liability Insurance Requirements:

SUBRECIPIENT shall maintain in full force and effect, at all times during the term of this
Agreement, the following insurance:

Commercial General Liability Insurance including, but not limited to, Contractual Liability
Insurance (specifically concerning the indemnity provisions of this Agreement with the
County), Products-Completed Operations Hazard, Personal Injury (including bodily injury
and death), and Property Damage for liability arising out of SUBRECIPIENT’s
performance of work under this Agreement. The Commercial General Liability insurance
shall contain no exclusions or limitation for independent contractors working on the behalf
of the named insured. SUBRECIPIENT shall maintain the Products- Completed
Operations Hazard coverage for the longest period allowed by law following termination
of this Agreement. The amount of said insurance coverage required by this Agreement
shall be the policy limits, which shall be at least one million dollars ($1,000,000) each
occurrence and two million dollars ($2,000,000) aggregate.

Automobile Liability Insurance against claims of Personal Injury (including bodily injury
and death) and Property Damage covering all owned, leased, hired, and non-owned



vehicles used in the performance of services pursuant to this Agreement with combined
limits for Bodily Injury and Property Damage liability of at least one million dollars
($1,000,000) each occurrence.

The Commercial General Liability and Automobile Liability Insurance required herein shall
include an endorsement naming the COUNTY and COUNTY’s board members, officials,
officers, agents and employees as additional insureds for liability arising out of this
Agreement and any operations related thereto. Said endorsement shall be provided on
ISO form CG 20 10 Edition date 11/85 or such other forms which provide coverage at
least equal to or better than form CG 20 10 11 85.

Any self-insured retentions in excess of $10,000 must be declared on the Certificate of
Insurance or other documentation provided to COUNTY and must be approved by the
COUNTY Risk Manager.

If any of the insurance coverages required under this Agreement is written on a claims-
made basis, SUBRECIPIENT at its option, shall either (i) maintain said coverage for at
least three (3) years following the termination of this Agreement with coverage extending
back to the effective date of this Agreement; (ii) purchase an extended reporting period
of not less than three (3) years following the termination of this Agreement; or (iii) acquire
a full prior acts provision on any renewal or replacement policy.

Cancellation of Insurance — The above stated insurance coverages required to be
maintained by SUBRECIPIENT shall be maintained until the completion of all of
SUBRECIPIENT'’s obligations under this Agreement except as otherwise indicated
herein. Each insurance policy supplied by the SUBRECIPIENT must be endorsed to
provide that the coverage shall not be suspended, voided, cancelled or reduced in
coverage or in limits except after ten (10) days written notice in the case of non-payment
of premiums, or thirty (30) days written notice in all other cases. Such notice shall be by
certified mail, return receipt requested. This notice requirement does not waive the
insurance requirements stated herein. SUBRECIPIENT shall immediately obtain
replacement coverage for any insurance policy that is terminated, canceled, non-
renewed, or whose policy limits have been exhausted or upon insolvency of the insurer
that issued the policy.

All insurance shall be issued by a company or companies admitted to do business in
California and listed in the current "Best’s Key Rating Guide" publication with a minimum
of a "A-; VII" rating. Any exception to these requirements must be approved by the
COUNTY Risk Manager.

If SUBRECIPIENT is, or becomes during the term of this Agreement, self-insured or a
member of a self-insurance pool, SUBRECIPIENT shall provide coverage equivalent to
the insurance coverages and endorsements required above. COUNTY will not accept
such coverage unless COUNTY determines, in its sole discretion and by written
acceptance, that the coverage proposed to be provided by SUBRECIPIENT is equivalent
to the above-required coverages.



All insurance afforded by SUBRECIPIENT pursuant to this Agreement shall be primary
to and not contributing to any other insurance maintained by COUNTY. An endorsement
shall be provided on all policies, except professional liability/errors and omissions, which
shall waive any right of recovery (waiver of subrogation) against the COUNTY and/or the
STATE OF CALIFORNIA.

Insurance coverages in the minimum amounts set forth herein shall not be construed to
relieve SUBRECIPIENT for any liability, whether within, outside, or in excess of such
coverage, and regardless of solvency or insolvency of the insurer that issues the
coverage; nor shall it preclude COUNTY from taking such other actions as are available
to it under any other provision of this Agreement or otherwise in law.

Failure by SUBRECIPIENT to maintain all such insurance in effect at all times required
by this Agreement shall be a material breach of this Agreement by SUBRECIPIENT.
COUNTY, at its sole option, may terminate this Agreement and obtain damages from
SUBRECIPIENT resulting from said breach. Alternatively, COUNTY may purchase such
required insurance coverage, and without further notice to SUBRECIPIENT, COUNTY
shall deduct from sums due to SUBRECIPIENT any premiums and associated costs
advanced or paid by COUNTY for such insurance. If the balance of monies obligated to
SUBRECIPIENT pursuant to this Agreement is insufficient to reimburse COUNTY for the
premiums and any associated costs, SUBRECIPIENT agrees to reimburse COUNTY for
the premiums and pay for all costs associated with the purchase of said insurance. Any
failure by COUNTY to take this alternative action shall not relieve SUBRECIPIENT of its
obligation to obtain and maintain the insurance coverages required by this Agreement.

Subcontractor Requirements

If SUBRECIPIENT hires a consultant to provide professional services, such as counseling
or substance abuse treatment services, under this Agreement, SUBRECIPIENT shall
require its consultant to provide Professional Liability (Errors and Omissions) Insurance,
for liability arising out of, or in connection with, the performance of all required services
under this Agreement, with limits of not less than one million dollars ($1,000,000) per claim
and two million dollars ($2,000,000) aggregate.

During the construction of the Activity, SUBRECIPIENT shall require that all contractors
hired by SUBRECIPIENT to perform work on the Activity Premises maintain the following
insurance coverages at all times during the performance of said work:

Commercial General Liability Insurance including Products- Completed Operations
Hazard, Personal Injury (including bodily injury and death), and Property Damage for
liability arising out of Contractor’s performance of work. The amount of said insurance
coverage required by this Agreement shall be the policy limits, which shall be at least one
million dollars ($1,000,000) each occurrence and two million dollars ($2,000,000)
aggregate.



Automobile Liability Insurance against claims of Personal Injury (including bodily injury
and death) and Property Damage covering all owned, leased, hired, and non-owned

vehicles, with combined limits for Bodily Injury and Property Damage liability of at least one
million dollars ($1,000,000) each occurrence.
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