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Initiatives Leadership

Partnership Values




Initiatives

* One project started the
transformation

 Small successes seen as a
building block

* Opportunities to see
transformation




Leadership

Changes in leadership
provided opportunities to
shift approaches and
expand the network

Used formal and informal
structures to promote
partnerships

Leadership opportunities
for staff at all levels




Partnerships

* Working together provides
incentives to apply for
funding

* Leve Fage resources

* Use multiple approaches
for problem solving




Values

Partnership and
transformation seen as
organizational level values

Boards see homelessness
as a priority need
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Homeless preferences in housing Choice
Voucher Program

New PSH Development and Project Based
Vouchers

Whole Person Care
Risk Mitigation Fund
State Funded Voucher Programs

Medi-Cal Managed Care Case
Management

Mainstream Vouchers

Bridge Housing at Migrant Camp
Homekey

CARES funded Prevention
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